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Consumers are more likely to make good decisions and take more action to promote their 

own health if they are engaged, informed, and feel confident they can take care of 

themselves. Those who have the skills and confidence to take on their personal health 

challenges experience fewer health crises and can slow or prevent functional declines. 

This translates to better health, and more effective and efficient use of healthcare 

resources. 

Activation is defined as the knowledge, skills, and confidence to manage one’s health and 

health care.  A panel of consumers and health care experts defined activation as follows: 
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PAM measures activation including the knowledge, skills and 

confidence integral to managing one’s own health and 

healthcare.  Knowing an individual’s activation level provides 

insights into consumer self-management competencies, making 

the tailoring of support possible. 
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PAM levels should be used primarily to help the coach 

provide the appropriate amount and type of support to the 

individual.  The PAM activation score is used to track 

progress. 
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Response Option Interpretation 

Disagree / Disagree 

Strongly 

This is not true for me. 

Agree Sometimes this is true about me or it is partially true 

about me. 

Agree Strongly Yes, this question is true about me.  This is a definite 

“yes”. 

N/A This does not apply to me. I do not know how to 

answer. I refuse to answer. 
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Individuals build confidence by successfully meeting their goals 

and action steps.  Another way they can build confidence is 

when they are able to self-identify a problem, figure out a 

solution (with the coach’s guidance), and successfully implement 

their solution.  Helping individuals gain problem solving skills is 

important at all levels of activation and will help them gain new 

and meaningful knowledge, useful skills, and necessary 

confidence to better manage their self-care and healthcare. 
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Don’t ”jump the gun.”  Asking people to do things they are not 

capable of or ready for, actually sets them up for failure and can 

undermine their confidence and ability to make progress. 
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The individual did not fail.  The action step was not the 

right one.   
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Level 1 Most frequent, higher ‘touch’ (phone, in person) interaction on a weekly 

basis. 

Level 2 Frequent, higher ‘touch’ weekly or bi-weekly interactions. 

Level 3 One to two contacts per month.  Reduce in-person or phone interaction; 

increased use of self-care resources delivered through email, mailings, 

web resources, etc. 

Level 4 Less frequent interaction on a bi-monthly or quarterly basis.  Greater 

reliance on self-care resources delivered through email, mailings, web 

resources, etc. with occasional personal contact. 
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